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About HospiDesign

Hospidesign provides integrated package for organizing and managing health
services to the extent that the people get the proper care they need, in ways
that are user friendly, achieve the desired results & provide more value for
their money thus making Hospidesign a one point solution for all hospital
related matters which also makes Hospidesign different from others.

The scope of work mainly covers:
{l Clinics, Polyclinics, Nursing Homes, Diagnostic Centers, Blood Banks.

i’ Green field project like new and upcoming small to large size hospitals
of single or multi specialty.

Il Brown field projects like renovation, expansion, relocation of existing
hospitals.

;j Hospital Project Management, Hospital Management, Mergers & acqui-
sitions.
é # Guiding hospitals to get through the process of accreditation and ISO

certifications.
_____ The Team
T = (7 Our high quality of consultancy is

T e — X supported by a well qualified & experi-
W < . enced team, which consists of specialists

and experts in their respective fields.

&" Our team members have educa-
tional, professional, and consulting expe-
rience in diverse areas like Finance & Ac-
counts, Administration, Marketing &

| Market Research, Medicine, Architecture,
Business Development, Information Sys-
tems, and Economics.

47  Hospital planning & designing is

teamwork. Each project is staffed by con-
sultants whose expertise matches the cli-
| ent's needs. All projects are supported by
analysts, computer specialists and an
extensive health care library.
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Our Services

¢3 Materials Management

Health care organizations use large quantities
of supplies and material in providing services
to patients. These include drugs and pharma-
ceuticals, medical supplies, emergency blood
supplies, food, office supplies and parts for
equipment repair and maintenance.

£2 Simultaneous activities of Hospidesign

* Liaison with: Architects / contractors / equipment vendors / utility ser-
vice consultants.

» Liaison with electrical, civil, plumbing consultants and engineers.

* On site supervision while the structure is under construction.

* Guidance and supervision of electrical wiring in various departments,
plumbing facilities, planning UPS requirements of the departments etc.

» Hospidesign provides three optional layouts of the project. The construc-
tion is carried out as per the layout selected by the user. The user can also
= Suggest modifications in the layouts as per his/her requirement.
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I, Strategic / Facility master planning
* Demographic study-ofthe particular lo-
cation.

* Health care needs in that area.

*  Study of socioeconomic & health care
characteristics.

* SWOT analysis of competitors.

* Financial feasibility.

* Building & site limitation.

Thus Hospidesign provides total solutions in
Hospital management, Systems Develop-
ment and Systems Management.

£3 Hospital Designing

Our team will conduct selection of technical, scientific
medical equipment with careful analysis of each
departmental need’s as per the specifications and organize
purchase of medical equipment of best quality and
cost-effective equipment as per the time bound requirements
of the project.

;} Hospital Human Resources Management

Any hospital, which provides direct services to the com-
munity, needs good human resource! Therefore a lot of
caution must be exercised at the entry point itself. Get-
4 ting the right person for the right job, with the right atti-
tude is the need of the time.
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Selection of location

e  Study of location is done (away from noise
pollution, factory emitted fumes and vapors
etc.) in different perspectives like accessibility
to transportation, availability of public utilities,
scope for future expansion, presence of proper scoaiiey | - wecatlon
sanitary & other civic utilities.

* Survey is done for the soil investigation &
sub soil conditions.

Early planning

* Operational planning — in terms of services
going to provide, bed strength, departments,
equipments, space required, personnel, adja-
cencies etc.

* Functional planning, the departments in
the hospital will be planned such that the pa-
tient and doctor can move in an orderly manner
as per NABH/JCI standards as required by the
client and also the market.

£3 Project planning & building

Hospidesign will be providing with the ; -~
line drawings after the architect submits Support : :’%;?nn;m Design
the building outline and positions of

staircase and lifts (if needed).

Deploy
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£2 Project Feasibility

* A Market survey will be carried out and feasibility report is pre-
pared.

* Propose alternatives and business model options from which a suit-
able solution can be chosen (in subsequent phases).

* Study of required services and staff in the particular location of the
proposed hospital.

* Propose the types of services to be provided - secondary care / ter-
tiary care.

*  Work out sophistication in Building Plans and Equipment.

* Projection of Investment on returns.

* Present / propose the potential of the planned institution.

* Point out the medical facilities that are lacking in the vicinity and
the need for such facilities to be made available.

* Study and present the patient’s migration pattern.

* _Make reports on competition in the area around.

¢? Financial planning:

Our qualified personnel can provide
financial planning at three stages:

* Planning Stage: From com-

{ mencement of planning to Commis-

TSRS EEEEERESN

* Operational Stage: Opera-
tional Stage & sale of services.

» Expansion Stage: Possible in-
vestment in future expansion plans.
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¢ FLOWDIAGRAM- PROJECT LIFE CYLCE

AREA ALLOCATION, ELECTRICAL LAYOUT AND LOAD, HVAC LAYOUT,
FURNITURE LOCATION, BUILDING SPECOFICATION AS PER MEDICAL COUNCIL NORMS

EQUIPMENT PLANNING, HR PLANNING

ACTUAL EXECUTION OF ABOVE

CONSTRUCTION SUPERVISION IN MEDICAL NORMS PERVIEW

EQUIPMENT PROCUREMENT PROCEDURE A
HR RECRUITMENT PROCEDURE w
L.
ASSISTANCE IN LISCENCE APPLICATION

-\

COMMISSIONING OF HOSPITAL

:
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Contact US

Office

HOSPIDESIGN CONSULTANTS
Ganesh Raj Park,

Near Shani Mandir,
Keshavnagar,

- Chinchwad , Pune 411033

Dr. Swati Sarnot
Phone: 91- 9422727339

hospidesign@gmail.com
www.hospidesignconsultants.com
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